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 Good morning. Everyone, please stand. Stand up. We ask each other regularly to stand 
up, to stand with, to stand for . . . as citizens, as partners. But often times we don’t clearly set 
expectations, or make plans for action, and so one by one we sit back down. One by one we sit 
back down and return to our silos. My message here is that when it comes to healthy 
communities, we can do better. Universities and community can do better.  
 
 Universities in the United States have a unique history. In creating our higher education 
institutions, we learned from and borrowed from other nations and cultures, including, for 
example, Germany, with its strong research emphasis, and the United Kingdom with its strong 
commitment to undergraduate education. Higher education in the United States is uniquely 
American in that we forge together potentially competing missions—crafting effective and 
ethical citizens, developing skills for the emerging market place, creating jobs through 
innovation and discovery, and disseminating knowledge. One commentator describes U.S. higher 
education as “confused . . . for the sake of the preservation of the whole uneasy balance” 
between these potentially competing missions.  
 

Preparing individuals to serve has been a fundamental purpose of higher education, 
essentially since recorded history on the subject. The object of the service has varied over time 
and institution, but the ideal has remained. In antiquity, Murrou (1956) summarizes: “First, 
classical education put itself at the service of the State, the State of Rome in which the old city 
ideal burst forth in a civilization still Hellenistic; and then later, when the Empire became 
Christian, it put itself at the service of God” (p. 226). Service to the state included teaching 
physical education—a practice dating to the Greeks to develop citizen-soldiers—as well as 
instruction in virtue, philosophy, and rhetoric. Practical skills and trades were taught, such as in 
medicine, to meet state needs. 
 

In more modern times, the same patterns emerged, with service to the church as the early 
rationale for colonial era institutions in the future United States. Harvard and Yale universities 
were founded “to advance Learning and perpetuate it to posterity; dreading to leave an illiterate 
Ministry to the churches” (Cremin, 1970, p. 210). Benjamin Franklin opined on the future 
University of Pennsylvania in 1749, suggesting that higher education should prepare students for 
public service and business; Thomas Jefferson spoke about the University of Virginia in 1825, 
suggesting the need to integrate learning with daily life, to both develop citizens and commerce. 
Even in promoting research in the first half of United States history, universities were intended to 
promote common good. For instance, Abraham Lincoln signed the Morrill Act, which created 
land grant universities to promote research on agricultural production generally but more 
specifically to address public concerns from a multi-disciplinary approach.  
 
 Just as the ideals and the focus of service to church or state have shifted over time for 
American universities, we have witnessed an evolution in how the university thinks about 
citizens and citizenship. The G.I. Bill, for instance, helped veterans returning from World War II 
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to reenter civilian life; this was an exchange of education for their service in the war, or a so-
called reciprocal model of citizenship. In the 1960s, we entered a period of so-called rights-based 
citizenship, in which service to the state was not a pre-requisite for access to education. Thus we 
saw the emergence of identity politics and educational curriculum and degree programs focused 
on identity—women’s studies, for instance. In the 1980s, citizenship shifted from the reciprocal 
and rights-based models to a model of individualism. Christopher Loss summarizes this 
transition well: 
 

Once the beacon of light of democracy, the educated citizen had become a free 
agent, working within a free market, whose primary allegiance was to herself and 
to the cultivation of a well-rounded professional and personal identity. 

 
 In 1980, the Bayh-Dole Act was signed into law at the federal level, which, among other 
things, permitted universities to file and profit from patent applications. This, combined with 
declining state contributions to public higher education, introduced new pressures and the need 
for new kinds of administrative professionalism within higher education ranks.  
 
 Thus, again, we can call upon the comment that American higher education is “confused . 
. . for the sake of the preservation of the whole uneasy balance” between these potentially 
competing missions. This statement was made in 1963—50 years ago. It was 50 years ago that 
the University of Central Florida was born. It was born in an era of hyper-pluralization and 
shifting ground in the higher education environment, and the ground has not stopped shifting 
much since. Today, UCF stands as the second largest university in the nation, with total 
enrollment of nearly 60,000 students. The characteristics that make American higher education 
unique and maybe confused are alive at UCF—we strive to be a premier partnership university; 
we promote service to state, community, and globe; we incubate emergent businesses as they 
develop their plans for future success; we have strong graduate and doctoral programs, preparing 
both future professionals and scholars; we recognize and generously reward faculty for research, 
teaching, and service achievements and innovation.  
 

We are a university with diverse interests and diverse stakeholders. We are called on at 
once to cultivate citizens, develop skills for the job markets of today and tomorrow, and create 
innovations for better jobs in the future. For many institutions, these different obligations can be 
confounding. They can create what one commentator called a “multiversity” rather than a 
“university” in that the pieces may not fit together, and any one component can be possibly 
extracted without altering the health of the whole. For those institutions that maintain a common 
identity across diverse interests and stakeholders, it may very well indeed be an uneasy balance 
as described 50 years ago.  
 
 It need not be so. Universities and community can stand together to foster strong, healthy 
communities. Rather than treating the cultivation of citizens, development of skills, creation of 
jobs, and dissemination of knowledge as ends in themselves, we can see each of these worthy 
objectives as means to a higher end. The higher end is individual and community empowerment, 
helping individuals and communities realize their potential to meet basic needs of all—so we are 
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ensuring citizens have sufficient food, shelter, employment, safety, and comfort and opportunity 
to share their unique personality. The higher end is cultivating a society that strikes the balance 
between liberty and general welfare, or between individuality and solidarity, or between the self 
and the whole. To achieve these bold aims, to craft truly healthy communities consisting of 
physical health, mental health, and civic health, and to do so in a way that is sustainable and 
resilient, requires universities and communities to stand together. It requires breaking down 
barriers that make it too difficult for faculty and students to serve, to embark on socially cutting-
edge research, and to open up our classrooms beyond four walls or beyond a password protected 
website.  
 
 Let me give a few examples. 
  
 We have in the room with us this morning a group of citizens who can be inspirations to 
us all. AmeriCorps VISTA (Volunteers in Service to America) is a national service program that 
aims at alleviating poverty. It does so through the passion and commitment of VISTA members 
who give a year of their life to work for a very modest living allowance, building capacity of 
organizations in communities. The Center for Public and Nonprofit Management here at UCF, 
with exceptional supervision from the center’s assistant director, Maria-Elena Augustin, hosts an 
AmeriCorps VISTA project that has a bold idea. If we tap into the expertise of our faculty and 
students, and the passion and commitment of our VISTA members, we can build capacity in a 
coordinated way across several organizations to move the needle on educational and future life 
success of homeless k-12 students. For 10 years, faculty and students aligned with the center 
have been developing models for organizational capacity building in the nonprofit sector. This is 
our opportunity to take what we have learned and really push hard on a pressing social challenge. 
In Orange and Seminole counties alone, we have approximately 8000 homeless students. These 
are students who have varying degrees of stable living arrangements, adequate and nutritious 
food, family support, and supportive environments for academic study.  
 
 We can do better for these students, bridging the worlds of higher education with national 
service through the Corporation for National and Community Service. Standing Together—
Universities and Communities.  
 
 Mr. Tim Pehlke is with us this morning. Tim is a new assistant director for the Center for 
Public and Nonprofit Management, hired to run a new program in partnership with the Florida 
Department of Transportation. The project is Walking School Bus and is aimed at facilitating 
families of elementary school kids living within 2 miles of their schools to walk, rather than 
drive. This requires the development of partnerships with families, schools, community and 
faith-based organizations. This is a project that can help more young kids become physically 
active, which we know has benefits for academic achievement and behavior. The project will 
include not only our faculty but our students through service learning to identify and map safe 
walking routes in that two mile radius around the region.  
 
 We can do better for these students and the neighborhoods in which they live. Standing 
Together—Universities and Communities. 
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 Mr. Bill Parken is with us today. Bill is director of Ridge Rangers, a program of the 
Florida Fish and Wildlife Conservation Commission. Bill’s program is a one-man shop that 
relies on community volunteers to perform a vital function: keeping our precious conservation 
areas clean and protecting our delicate ecosystem from invasive species. I look forward to 
working with Bill, along with our faculty and students to strengthen Ridge Rangers and provide 
for more sustainable conservation areas, kept clean and healthy for generations to come. 
 
 We can do better for our natural environment. Standing Together—Universities and 
Communities. 
 
 Dr. Claire Knox is asking questions about the sustainability of small nonprofit 
organizations in disaster zones, such as following the gulf oil spill, when big, national nonprofit 
organizations enter the environment. How can we sustain our nonprofit community that strives 
unheralded everyday to sustain our natural resources?  
 
 Dr. Wendell Lawther and Dr. Larry Martin are studying Public-Private Partnerships for 
the Florida Department of Transportation—asking how to ensure accountability, performance, 
and transparency in contracts for big infrastructure like toll roads… when the contracts may run 
for 20, 50, or even 100 years.  
 
 Dr. Rui Sun is presenting a paper later today on how citizens can be better engaged in 
local government budgeting. Dr. Brandi Blessett is working with one of the Center for Public 
and Nonprofit Management fellows to understand ways in which to more systematically and 
successfully assure dollars are strategically well invested by organizations, like the United Way. 
Dr. Qian Hu is asking about optimal ways for organizations to form networks or collaborations 
to promote local economic development. I was asked by a local city recently to develop a short 
study on how a civically engaged citizenry helps strengthen local economies. I can give many 
more examples. 
 
 The point: We can craft, develop, study, and sustain healthy communities when we break 
down the barriers between us. Standing Together—Universities and Communities.  
 
 Everyone, please stand. Stand up. This is where we started. You stood. Then you sat. 
That’s usually what happens. In your mind, I want you to be standing all day, and after today, I 
want you to come to the Center for Public and Nonprofit Management and the School of Public 
Administration to ask, “how can we stand together” to … better care for the homeless, better 
educate our children, improve the walk-ability of our neighborhoods, better protect our natural 
environment, better… better… better… better. We can absolutely do better when universities are 
seen as partners in creating healthy communities, and not just as singular instruments to create 
jobs, or even singular instruments to cultivate citizens.  
 
 The title of this talk is “Are We STUCk?” The answer is: we should be.  
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